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This report highlights projects AKTF undertook in the Mara ecosystem, summarizing the 

accomplishments of 2014. These projects included: boma fortifications, anti-poaching patrols 

and wildlife rescues, and school-building, education and nutrition. 
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1.0    INTRODUCTION 

 

The Anne K. Taylor Fund (AKTF) was founded in 1999 by Anne Kent Taylor to help the 

communities around Maasai Mara National Reserve protect their natural and cultural 

heritage. Maasai Mara is Kenya’s most heavily visited protected area, mainly for its large 

populations of diverse wildlife. It is contiguous with the enormous Serengeti ecosystem, 

and annually experiences dramatic migrations of millions of wildebeest. Some consider this 

globally important ecosystem to be the 8th Wonder of the World, and it is imperative that 

this space and its wildlife be protected. 

 

Neither Maasai Mara National Reserve nor the surrounding Conservancies are fenced, and 

wildlife, therefore, move freely from the protected areas to unprotected ones in the 

surrounding communities. While this dispersal allows wildlife to find pasture, medicinal 

plants, mineral nutrients, and maternity grounds, it also means the animals will come in 

contact with human settlements. In addition, the lack of perimeter fences allows poachers 

to freely enter the protected havens. On whatever side of the boundaries they are, animals 

face persecution for their meat or valuable body parts, or else for having destroyed crops, 

livestock, or property. 

 

For the last fifteen years, AKTF has been working with the Maasai communities and 

Conservancies on the northwestern edge of the Mara to prevent human-wildlife conflict. 

We strive to educate Maasai communities and provide alternative perspectives to the 

status quo; to fortify people’s livelihood against destruction by wildlife; and to protect 

wildlife from humans who are killing wildlife at alarming, unsustainable rates. In previous 

years, AKTF has also explored projects related to sustainable energy and local craft 

cooperatives, but in 2014 decided to focus more heavily on the following core projects to 

meet its goals: 

 

 

A. Boma Fortification Project 

 

With generous support from National Geographic’s Big Cat Initiative (NGBCI), the Oracle 

software company through NGBCI, as well as Eden Wildlife Trust, and many private donors, 

AKTF fortifies livestock enclosures, called bomas, around Maasai Mara. These bomas 

protect livestock from attacks by predators, and thus reduce the need for humans to kill 

predators – especially lions, leopards, and hyenas – on the landscape. In 2014, we 

continued our collaboration with Mara Conservancy and Mara North Conservancy to 

reduce human-wildlife conflict, specifically between herders and lions, by building 

predator-resistant bomas and fortifying the Maasai’s existing traditional bomas. 

 



  
Steel corners being fitted with wire           A completed boma with new steel corners 

 

Since 2008, AKTF had built approximately 120 bomas per year, for a total of more than 

750. In 2014, though, AKTF began scaling those numbers back in order to better focus on 

the quality and longevity of each boma. This year we built 40 new bomas, and 16 of those 

incorporated our new design: steel corners set in concrete with high-tensile fencing wire 

stretched between them. This design uses fewer wooden posts than previous ones, thus 

reducing deforestation in the area, and the metal corners and concrete feet ensure the 

structure’s longevity even in the Mara’s harsh soil and weather. 

 

In addition, the AKTF Boma Team has been revisiting previously constructed bomas in 

order to refurbish those in need and to maintain healthy relationships with the Maasai 

beneficiaries. This year we revisited 100 previously fortified bomas, and, of those, 50 

needed and received repairs from our Boma Team. This work has been spearheaded by a 

returning researcher from Duke University, Alexandra Sutton, the new AKTF Operations 

Manager, Mark Downey, and the AKTF Boma Team Leader, Felix Munyao. 

 

 
 



Each boma we have protected houses an average of 180 animals. Compared to un-fortified 

bomas, the bomas that AKTF has fortified are 93% effective at repelling attacks from 

predators. 

 

 

B. Anti-Poaching Patrols and Wildlife Rescues 

 

Anti-Poaching patrols and wildlife rescues were AKTF’s very first projects, begun in 1999, 

prior to the Mara Conservancy taking over management of the Mara Triangle.  The AKTF 

and Mara Conservancy rangers currently involved in the project patrol key poaching 

hotspots around the Reserve, remove snares set by poachers, and help the Kenya Wildlife 

Service/ David Sheldrick Wildlife Trust veterinarians to rescue animals with human-

induced injuries. Along with the Mara Conservancy, the team also collaborates with Mara 

North Conservancy, Oloisukut Conservancy, Kenya Wildlife Service, Mara Elephant Project, 

Care for the Wild, Born Free Foundation and Eden Wildlife Trust – as well as many local 

community members – to fulfill its mission. We thank everyone involved for such 

commitment to saving Kenya’s wildlife for future generations. 

 

To ensure sustainability and build synergy, AKTF sponsors its rangers through the Mara 

Conservancy, with a full-time AKTF staff member, Elias Kamande, leading and driving the 

team. The permanent members of the AKTF Anti-Poaching Team are all local Maasai 

community members: Ole Kilonga, Ole Saitoti, and Ole Sirere.  

 

 
Lion rescue with David Sheldrick Wildlife Trust, KWS, and Mara Conservancy 

 

The bushmeat trade largely drives poaching in our area, although trophies like ivory and 

rhino horns also play a role. Many of the poachers come from neighboring communities, 

but their presence is only possible with the acquiescence of the Maasai. Our team continues 

to arrest poachers caught in the act and to educate locals about the destructive effects of 

wildlife population declines on the local economy. 

 



The main way that poachers catch animals for bushmeat is by using snares: metal nooses 

attached to trees near wildlife trails that tighten as an animal walks through and keeps 

them there until the poachers can come to kill them. Poachers generally set many more 

snares than necessary. As a result even animals that are not killed and harvested are left to 

die in the wires. The Patrol Team is tasked with removing the snares and releasing animals 

that are caught in them wherever possible.  We call in the David Sheldrick Wildlife Trust 

veterinarians when necessary to help heal the wounds the snares inflict. In 2014, the Patrol 

Team removed an estimated 500 snares and rescued an estimated 100 animals. 

 

Illegal logging operations usually go hand in hand with poaching, since the loggers often kill 

wildlife for food. This year, the Anti-Poaching Team spent a lot of their time ambushing 

these sites of deforestation. These ambushes resulted in numerous arrests and captures, 

but almost all of those arrested were released by the authorities or bailed out without 

formal prosecution. The deforestation caused by these operations threatens the wildlife 

populations AKTF seeks to protect, and we are eager to find ways to stop the loss of habitat. 

The loss of intact forests will also reduce or change rainfall patterns in the area and 

severely impact the people living in the region as they lose access to safe water and healthy 

pastures for their livestock. Moreover, these are not long-term problems to be faced in the 

future but serious, current threats that will affect these communities within the next 

decade if this pattern continues. 

 

 

C. School-Building, Education, and Nutrition 

 

Education of local communities is the key to a healthy future for Maasai Mara. However, 

most of the schools in the area are underfunded and lack even proper facilities for holding 

classes. This year AKTF built a total of five classrooms at Oloolmongi Primary School and 

with generous support from Larry and Susan Patrick family, the Nailepu nursery school, 

built by longtime AKTF friend Joseph Mpatiany, was completed. AKTF commissioned desks 

to be built for the new classrooms at Oloolmongi and the Nailepu Nursery School. Despite 

these advances, more classrooms are still needed at Oloolmongi  to hold the growing 

student body, which now stands at 260 students. We built enclosed toilet stalls for the girls 

(the boys already had toilets)  and teachers at Oloolmongi to give them some privacy, and 

leveled the ground in front of the school to create a safe playing field for the children. We 

also improved teachers’ houses by adding concrete floors instead of the traditional packed 

dirt. 

 



 
Students outside their new classrooms in brand new uniforms 

 

At Oloolmongi, AKTF was able to provide locally sourced school uniforms, thanks to 

generous aid from anonymous supporters from Australia. We also continue to provide 

school lunches to the students thanks to generous donations from Insta Products. It is hard 

for children to focus on learning for an entire day after they have walked many miles to 

school with nothing but a cup of tea for breakfast. 

 

AKTF also provides textbooks to these schools, as well as to the children of its rangers and 

associates; this year we focused heavily on books for the new Standard 6 class at 

Oloolmongi and for Nailepu Nursery School. 

 

D. Volunteer Experiences 

 

It is important that the greater population of Kenya, and the world, has opportunities to 

experience firsthand the natural wonders AKTF seeks to protect. In October, AKTF hosted 

sixteen volunteers from the Oracle software company’s Nairobi offices for two days. These 

volunteers got to see demonstrations of each of AKTF’s projects and to actually assist in 

completing a boma fortification project. 

 

 
Volunteers inserting boma posts  Volunteers in class at Oloolmongi 

 



Oracle has been a substantial supporter of National Geographic’s Big Cat Initiative. Since 

AKTF has received generous funding from NG-BCI for the past five years, it was our 

pleasure and honor to spend this time sharing our passion with the volunteers.  

 

 

2.0 CONCLUSIONS 

 

2014 was a year marked by a noticeable increase in deforestation pressure affecting both 

the people and wildlife of Maasai Mara. It has become clear that the effects of 

environmental degradation are immediate and are drastically escalating human-wildlife 

conflict. The animals are being robbed of  forest and pasture sanctuaries, while human 

livelihoods become more desperate as rainfall patterns change. AKTF spent the year 

refocusing its projects to combat those pressures, especially developing new strategies for 

its Boma and Patrol teams. So far the new approaches seem to be working, and we will 

continue developing in 2015. 

 

 

3.0 RECOMMENDATIONS  

• Revive our collaboration with Born Free Foundation to show educational video 

series to local villages to inspire change in perspectives on coexistence with wildlife. 

• Purchase a second vehicle to assist the Boma Team,  so that the  Patrol Team is not 

tied to transporting the Boma team. The patrol team could operate independently 

allowing them to do longer patrols in farther, more remote areas that are otherwise 

left open to poaching  if we do not have a presence. 

• Continue to revisit fortified bomas to upgrade the fencing, using new, improved 

methods. 

• Encourage local government to crack down on illegal logging, namely by enforcing 

the proper documentation of logging permits. 

• Focus boma fortification projects on areas recommended by the Conservancies with 

whom we partner.  

• Align Boma Project schedules with those of the Anti-Poaching Project in order to 

maintain consistency and to increase efficiency. 

• Continue designing new strategies with Mara Conservancy to target deforestation 

and poaching hotspots: ambushes, roadblocks, etc. 

 

 

In closing, I would like to thank the following for their invaluable logistical help:  

Abercrombie and Kent, Nairobi;  Sanctuary Olonana;  Kichwa Tembo Camp; Little 

Governors Camp and Musiara.  For operational help, we thank Brian Heath, the CEO of the 

Mara Conservancy, and his staff, the Mara North Conservancy and the Kenya Wildlife 

Service for partnering with us in their area of jurisdiction. 



The Anne K. Taylor Fund 501(c)(3) never sends out a formal fund raising appeal but we 

would be so grateful for your continuing support so that our critical work in the Maasai 

Mara may continue.  Thank you in advance for whatever you can do.  We are also able to 

accept gifts of securities.  I regret we are unable to accept credit card donations. 

Tax deductible donations may be made to: 

 

Anne K. Taylor Fund 

2724 Arvin Road 

Billings, MT.  59102 

 

 

 

 

AKTF with the volunteers from Oracle, outside a completed boma 

 

 

Thanks again to each of you.  

 
Anne Kent Taylor 

Anne K. Taylor Fund 

anne@aktaylor.com  

www.aktaylor.com 

 

 

 

 

 

 

 

 

 



 

 

 

In 2014 the following donors contributed generously to the Anne K. Taylor Fund 501(c)3.  We 

are so grateful for this generous support and we thank each and every one of you.  Without your 

support nothing would be possible. 

 

Arzbaecher Family Foundation, Mr. John P. McBride and Family 

Aspen Business Center Foundation 

Barbara Notz Hines Foundation 

Bevan Taylor Foundation 

Mr. and Mrs. G. Black 

Mr. and Mrs. F. Blake 

Mrs. C. Brock 

The Brown Foundation 

Mr. G. R. Bunn, Jr., Esq. 

Mr. and Mrs. W. Bunn III 

Mr. and Mrs. J. Buxton 

Clarks Fork Foundation 

Mr. T. Cooper 

The Crosswols Foundation 

The Ed and Yvonne Parish Foundation 

Eden Wildlife Trust 

Mr. and Mrs. R. Fernandez 

Ms. S. L. Flosi 

Mr. S. Freeman and Ms. J. Waxman 

Harold M. & Adeline S. Morrison Family Foundation 

Mr. F. R. Jackson 

Mr. and Mrs. M. R. Jackson 

Mr. and Mrs. M. R. Jackson, Jr. 

Mrs. G. Jackson 

Mrs. R. Kavo 

Kelpie Arts, LLC 

Mrs. C. Kever Rosin 

Mrs. G. Gordon Knowlton 

Ms. J. Kurts 

Mr. S. Lansing 

Mr. and Mrs. T. Lowe 

Ms. L. McAtee 

Ms. L. McKeering 

Mr. T. Merrill, M.D. 

Mrs. D. Metz 

Ms. D. L. Metz 

Mrs. D. J. Meyer 

Mr. and Mrs. D. Meyer 

Mr. and Mrs. J. Montag 

Mrs. M. Murray 
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Nancy-Carroll Draper Foundation 

National Geographic Big Cats Initiative  

The Nick and Karen Chickering Charitable Fund 

Oracle 

Mr. K. Ostovar 

Ms. B. Owen 

Mr. and Mrs. D. Patenaude 

Mr. and Mrs. L. Patrick 

Mrs. A. Pendergast 

Mr. P. Pillsbury, Jr. 

Pinar Del Rio Associates, Inc. 

Ritz Family Foundation 

Dr. and Mrs. G. Schwartz 

Mr. and Mrs. J. Sherman, Jr. 

Skyemar Foundation 

The Taft Foundation 

Mr. and Mrs. A. Van Alyea 

 


