
 
 

 
 
 

The Anne K. Taylor Fund 

4th QUARTER REPORT  
(October – December 2018) 

 
  



 

 

2 

 

MISSION STATEMENT 
 
Working to protect Kenya’s wildlife and to enhance the lives of the local communities 
who share their space. 
 

A NOTE FROM ANNE 

Dear friends and supporters,  
 
I hope that everyone had a wonderful Holiday Season and that 2019 will be a year of 
hope, peace and love for our troubled world.  
 
The Wildlife and the Communities need our help more than ever and I thank each and 
every one of you who so loyally support us year after year. 
 
You will note that our community work continues unabated and our women’s & 
schoolgirl’s projects are gathering momentum and support.  Horrifyingly, Narok County, 
our overall area of operation, has the highest percentage of child pregnancies, as early 
as 11 years old, with 233 girls dropping out of school due to pregnancy. Sixty of these 
girls were not able to sit for their KCPE final exam due to being pregnant – their future 
is therefore very limited. Transmara West, our specific area of operation, reportedly 
had 153 cases of young child pregnancies. Whilst Female Genital Mutilation (FGM) is 
illegal and, sadly apparently on the rise, girls continue to be subjected to the cut and are 
married off early, often at 12 years old, generally to old men. (The latest one we know 
about was 12 years old, and she was married off to a 45-year-old man who already had 
two wives!). 
 
This must change. Our efforts to reduce early pregnancies, FGM and forced early 
marriages will undoubtedly make a difference. Not only do we manufacture and provide 
re-usable sanitary towels, we also run menstrual and reproductive health education 
workshops in multiple schools, and within the communities. By doing this, we ensure 
that all “parties’ within a girls’ universe will work to implement the most effective 
measures to create a safe and supportive environment for girls to thrive and receive the 
education they deserve.  
 
Due to the overwhelming challenge of this issue, we would be truly grateful for any 
additional support you might be able to offer us/AKTF as we continue to make a 
significant difference to the welfare of the girls so they may have a chance of a future 
made possible by education.  This initiative is requiring significant resources to 
establish and operate successfully.  Thank you so much in advance to anyone who may 
consider helping us to support the girls. 
 
The anti-poaching patrols, the installation of predator proof livestock enclosures 
(bomas) and schools’ infrastructure continue at a fast pace and, as you can imagine, 
there is never a dull moment!  Thank you very much for your kindness and support.  
 
With gratitude and warmest regards, 
Anne 
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ANTI-POACHING PROJECT         
 
Wild animals are killed in Maasai Mara for their meat, their tusks and horns, and 
because they are seen as threats to livestock and crops. Since 1999, The Anne K. 
Taylor Fund’s Anti-Poaching Project has been saving big cats, elephants, rhinos, and 
other wildlife by facilitating anti-poaching and de-snaring patrols in conjunction 
with local conservancies and wildlife management agencies.  
 
The AKTF Team spends about 269 days each year in the field.  We removed 7,185 
snares, rescued hundreds of animals, and arrested many poachers in collaboration 
with local law enforcement authorities. 
 

The AKTF Patrol Team 
 

     
Elias Kamande, 

Team Leader 
Saruni “Sirere” 

Kitono 
 

Nenguju “Kelonga” 
Oleluka 

 

Lelimpa “Saitoti” 
Ng’oswa 

 

Oloito Kinanda 
 

The team patrols with local authorities:  Mara Conservancy, Kenya Wildlife Service, 
Mara Elephant Project, WWF and Kenya Forestry Service, as well as local General 
Service Units.  

Anti-Poaching Activities 
 
Three of the Mara Triangle’s rhinos died mysteriously this Quarter, within an 
alarmingly short period of time. Several other large animals, including an elephant, 
were also found dead with no noticeable wounds and tusks and horns were intact. 
In response, the Anti-Poaching Team spent the majority of its time monitoring the 
area’s remaining fragile population of rhinos.  
 
Firstly, we supported the KWS veterinarians in locating and taking samples from the 
deceased animals and the collection of their horns and tusks so that poachers could 
not benefit from the deaths. The samples are being analyzed in a Government 
laboratory to determine the specific cause of death. To date no results are 
forthcoming. 
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Keeping a respectful distance from these rhino families, our team diligently monitored their health over 
the last several months. 
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It was a group effort for the AKTF Team and MC Rangers to support the David Sheldrick Wildlife 
Trust/KWS Veterinarians who examined and took samples from this buffalo that died mysteriously.  

 
 
Subsequently, as AKTF and other members of the conservation community in 
Maasai Mara were very concerned that there was possibly an unknown disease 
afflicting the Triangle’s rhinos, the team dedicated the majority of their time 
monitoring and identifying the whereabouts of the remaining population of rhinos.  
 
The Team would rise well before sunrise and head into the bush to systematically 
locate each rhino, all of which are well known to the Team and Mara Conservancy 
Rangers with whom we work. Once located, the rhino’s health and behavior would 
be visually assessed for any signs of illness or discomfort. 
 
Beyond rhino monitoring, the Anti-Poaching Team noticed that the incidences of 
bush meat poaching remain consistent with most of the snares we encounter being 
found during the wildebeest migration. The good news is the AKTF team and 
Rangers are keeping on top of this devastating and cruel method of poaching by 
removing these wire snares before any unfortunate animals are caught in them. 
 
This Quarter we also managed to rescue a male lion that had been attacked by other 
males when it attempted to join their pride. This was a good reminder that a lion’s 
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life is not an easy one. Competition for resources is a constant pressure for lions in 
Maasai Mara, and males will often fight each other for control of a pride. The victor 
gets to stay with the pride, and the loser must retreat and fend for himself. It was an 
honor to be able to provide care for such an amazing creature so that hopefully he 
will one day secure a pride of his own. 
 

 
 

The team supports the KWS Veterinarians in cleaning and treating this young male lion’s wounds, 
inflicted by other lions. 

 

HUMAN-WILDLIFE CONFLICT MITIGATION      
 
In addition to patrolling Maasai Mara for poaching activity with law enforcement 
authorities, the AKTF Anti-Poaching Team also averts and mitigates human-wildlife 
conflict. The main source of conflict between humans and wildlife comes from 
livestock predation by lions, hyenas, and leopards, and crop raiding by large 
herbivores like elephants. Unfortunately, humans often retaliate by killing the 
animals they hold responsible for the financial and material damages incurred in 
these incidents. By maintaining a trusted presence in the communities around the 
Mara’s protected areas, AKTF is able to know about and respond to situations in 
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which people have lost livestock or crops to wild animals so that we can de-escalate 
tensions before they result in wildlife deaths.  

Lion Hunts Averted 
 
 
 
 
 
 
 

Halting Illegal Grazing  
 
Conflict also arises when herders illegally bring their livestock herds into the 
Reserve or local conservancies, where they fall easy prey to predators. Herders that 
have lost livestock, even if it happened inside protected areas where they were 
trespassing, will sometimes retaliate by spearing or poisoning the wildlife they 
think caused the losses.  
 
 

 
 

Herds like this one are sometimes illegally led into the protected grasslands at the foot of the steep 
escarpment. 

 
Normally, trespassing in the Mara Triangle is a clear-cut legal issue: any herds and 
herders that cross the Park’s boundaries are considered to have illegally trespassed. 
However, this Quarter those rules were modified, and the community was given 
permission to bring herds into the Park, but only along the Oloololo Escarpment. 

4th 

QUARTER 
TOTALS 

Cows 
Killed 

 

Sheep & Goats 
Killed 

Successful 
Retaliation Hunts 

2 8 0 
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The Team supported the Mara Conservancy Rangers in enforcing this new grey area 
and helped the authorities track down those herders whose animals entered the 
grasslands at the foot of the escarpment. The Team uses these encounters with 
herders to advise them about the dangers of over-grazing and of disease 
transmission from wild animals to their stock and vice versa. Fortunately, no 
livestock were lost to wild animals, and no wild animals were lost to herders during 
this experiment.  
 

HABITAT PROTECTION         
 

Land Demarcation, Illegal Logging, and Charcoal Burning 
 
The Nyakweri Forest, along with the rest of the land atop the Oloololo Escarpment 
bordering the Mara Triangle, has finally been demarcated as private property. The 
result is that this community held forest is now not only being cut down but also 
fenced in, meaning that wildlife corridors are being blocked. 
 
Elders in the community are working to find solutions that make community 
members happy and are beneficial to wildlife, though this is a difficult balance. In 
the meantime, the AKTF Team is still working to protect the remaining community-
held forested lands from illegal loggers and charcoal burners. This Quarter, in 
conjunction with the Kenya Wildlife Service and Kenya Forestry Service, the Team 
destroyed 43 illegal charcoal kilns, and we intend to continue working with the new 
landowners to arrive at sustainable solutions that serve both humans and wildlife. 
  
 
 

4th 

QUARTER 
TOTALS 

Charcoal Kilns Destroyed 

43 

 

FORTIFIED BOMA PROJECT         
 
In addition to de-escalating human-wildlife conflict once it has occurred, AKTF also 
proactively prevents conflict in the Mara by fortifying livestock enclosures so that 
animals stay safe from predators. These enclosures, called bomas, reduce livestock 
losses by 99% when used properly. Prior to fortification, each boma experienced 
13.6 livestock losses per year on average, but with AKTF’s fencing far less than 1 
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loss per year. Because they repel lions, hyenas, leopards, and even honey badgers, 
our bomas keep herders from retaliatory killings of wild predators.  
 
 

The AKTF Boma Team 
 

    
Felix Munyao, Team 

Leader 
Alfred Ngisa, 

 Foreman 
 

Samuel Kitur, 
Construction Assistant 

Matthew Musembi,   
Lead Fabricator 

 
 
 

 Boma Team Activities 
 
Thanks to generous support from the Angama Foundation, Eden Wildlife Trust, 
National Geographic and other incredible donors, the AKTF Boma Team has to date 
built 808 fortified bomas since 2008. We build new bomas specifically for Maasai 
herders who have lost livestock to predators in their traditional bomas, for young 
herders who want to start or grow their herds in ecologically sound ways, and for 
widows who suffer financially once their husbands die. This Quarter we installed 
nine bomas that protect approximately 1,980 head of livestock. 
 
By working closely with local conservancies, the ATKF Boma Team ensures that no 
permanent bomas are installed in migratory routes so that these structures do not 
work against conservation. Moreover, the metal-corner design we use has a longer 
lifespan than traditional bomas, adding to the sustainability of our model. However, 
these bomas from time to time may require ‘tune ups’ to stay in prime working 
condition. So in addition to installing new bomas, the Boma Team also checks on 
bomas that we have established in the past and provides any needed repairs. In this 
Quarter, we repaired 22 bomas (several were destroyed by hippos and elephants 
trying to enter them!), protecting about 4,840 head of livestock.  Ah, the challenges! 
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The Boma Team works with the landowner to build a fortified boma. By sharing the work and the cost, 
the herder feels ownership over the boma. 

 

 

 
The Boma Team putting the finishing touches on a new boma. Notice the metal sheeting at the base to 

keep hyenas and badgers from digging under. 

 

Service Provided Number of Bomas Number of Livestock Protected 

Boma installations 9 1,980 

Bomas refurbished 22 4,840 

TOTAL 31 6,820 
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Angama Foundation Photography Competition Results 
 
As many of you know who follow our Facebook page, AKTF is one of Angama 
Foundation’s Conservation Partners in their ‘Greatest Maasai Mara Photographer of 
the Year 2018’ competition. This means that photographers could choose AKTF (or 
one of the several other fantastic organizations such as Mara Elephant Project or the 
David Sheldrick Wildlife Trust) to receive their entry fees. Any fees donated to AKTF 
would go towards our work building bomas and running anti-poaching patrols.  
 
As the competition ended, it was not one of our patron photographers who won, but 
we were nonetheless extremely grateful to all the photographers who entered such 
beautiful photos in our support. The competition truly was a testament to the 
gorgeous wildlife, culture, and landscape of Maasai Mara, where we are blessed to 
work. And we are also grateful to the Angama Foundation, for inviting us to partner 
with them and we look forward to using the proceeds to better protect the Mara. 
 
 
 

 
 

Anne and Felix, Boma Team Leader, were present to receive the generous donation from the Angama 
Foundation, representing the competition entry fees that were submitted in support of AKTF. 
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EDUCATION PROJECT          
 
We support the communities of Maasai Mara by helping students achieve their 
academic goals, as well as by keeping them healthy. We do that by providing 
schoolbooks, school lunches, building classrooms, supporting teachers, and 
facilitating field trips, in addition to building sanitary latrines, installing clean water 
systems for drinking and hand washing, and running health and hygiene workshops. 
 

   
 

The hard but necessary work of installing new latrines at Oloolmongi Primary School. 

 

 
 

The finished product: sturdy, private, sanitary latrines for Oloolmongi students to use. 
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This Quarter, we began construction on eight toilets, four for girls and four for boys, 
at Oliashire Primary School. These toilets will be a clean, safe, and hygienic facility 
for students, providing a life-changing improvement to the health of the student 
body. The better we can help children attend class, the more they will learn, and the 
more opportunities they will have to reach their full potential. 
 
 

 

 

The Oloolmongi candidates and teachers celebrating after receiving news that they led the division in 
scores from their KCPE exams. 

 
Congratulations are in order for the Oloolmongi Primary School candidates, 
teachers, parents, and committee for making Class 8’s 2018 KCPE results a huge 
success. There were 20 registered candidates in this exam, and all scored over 300 
marks, their average score being 326. With this stellar performance, Oloolmongi 
emerged at the top of the public school division!  
 
These results prove what can be accomplished when students are able to stay in 
school, study under the shelter of sturdy classrooms, learn from up-to-date 
textbooks, and benefit from the attention of passionate teachers. Again, 
congratulations to all of these hard working young people, the adults that have 
supported their work, and the donors who have made Oloolmongi Primary School 
the center of learning it is.  ‘THANK YOU’ TO YOU, OUR SUPPORTERS! 
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WOMEN’S EMPOWERMENT        
 

Menstrual Hygiene Management 
 
Girls in Maasai Mara traditionally have no access to education about their 

menstrual cycles. In fact, the subject is taboo. As a result, girls are unprepared and 

uncomfortable when they hit puberty. Shame around their cycles and lack of 

menstrual protection causes them to miss school each month. The more school 

they miss, the harder it is for female students to pass exams and further their 

educational journeys.  

 

AKTF provides Menstrual Hygiene Management training to young women at the 
schools with which we partner. As part of this training, girls are also given a set of 

reusable sanitary pads so that they can attend school even when they are 

menstruating. Additionally, these training workshops also provide a forum for 

women to gather and discuss issues that are important to them, an opportunity that 
is rare for Maasai women. (If you would like to help support with a donation, 

please click here.)  

 

  
 

Carol at the Women Leaders in Global Health Conference 2018, in London.  

 

In order to continue supporting women’s ability to positively impact their 

communities, and with the extremely generous support of Susan Patrick, AKTF 

Project Leader Caroline Kiugo attended the Women Leaders in Global Health 
Conference 2018 in London at the London School of Hygiene & Tropical 

Medicine. Over 800 women from around the world gathered there to work towards 

gender equity in health leadership.  

https://www.annektaylorfund.org/contact/
https://www.annektaylorfund.org/contact/
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In the communities we work with, women’s struggles are shaped by a culture that 
does not traditionally give women the freedom to make decisions on issues that 

affect them, which poses a real danger to their health. For example, as mentioned 

earlier, Maasai Mara’s Narok County has one of the highest teen pregnancy rates 

in the country, which not only affects the future of these mothers, but also 

effectively takes them out of school and perpetuates the gender equity imbalances 
where men have access to education and power and women do not.  

 

In another example, men have the final (and usually “only”!) say in financial 

decisions in each house, and spending money on sanitary pads is not often their 

priority. Hence, AKTF’s project to provide sanitary towels that allow young 
women to stay in school is not just about education, it is about gender equality as 

well.  
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The work we do would not be possible without the incredible support of our major 
sponsors and partners, such as the Government sponsored Ushanga Kenya 
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and Education projects. These incredible and thoughtful supporters continue to 
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supporters in our year-end report. Thank you.  
 
Thanks also go to the Governor of Narok for his positive action in protecting the 
Nyakweri Forest; to the Ushanga Initiative National Government partners and those 
spearheading it.  
 
Special thanks also go to Brian Heath, CEO, and the Rangers of the Mara 
Conservancy, KWS and WWF in the Nyakweri Forest; Governors and Little 
Governors Camps for help with our patrol vehicles; Sanctuary Olonana; Kichwa 
Tembo; Bernie Githigi and the vehicle workshop at Abercrombie and Kent for 
administrative support and more vehicle maintenance assistance, respectively; 
Matthew for manufacturing boma materials and desks; and of course the Maasai 
communities for partnering with us.  
 
We would also like to express our gratitude to the AKTF Team members on the 
ground, and the rangers who work with them in the field, who often work around 
the clock for weeks at a time to protect the wildlife.   
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