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MISSION STATEMENT 
 

Working to protect Kenya’s wildlife and to enhance the lives of the local communities 

who share their space. 

 

A NOTE FROM ANNE 

 
Dear Friends and Supporters, 

 

I hope you will enjoy reading our Third Quarter Report about our numerous activities 

as we continue our work protecting wildlife and assisting communities. 

 

We have been very busy this past quarter working on our AKTF website which I am 

happy to say is now live! You can now read about us and what we are doing by clicking 

on the following link: www.annektaylorfund.org. My talented nephew, David Meyer,  

who designed and implemented the website, is truly brilliant and we are very proud of 

what he has created. I hope you like it and we certainly welcome any feedback.  

 

The redesign has caused us to take a hard look at what we are doing and what we stand 

for. There is so much need out there and we must focus on our core strengths and 

define our mission. We have had a variety of mission statements over the years but I 

think the one above now properly defines us.  

 

It is interesting that we started by protecting the wildlife (twenty years ago!) but soon 

realized that you cannot concentrate on the wildlife without involving the people who 

live with and are impacted by them. For many years now we have been partnering with 

and supporting these communities, primarily by building and supporting schools, as the 

future of the wildlife depends on them. It is gratifying to see that they love, appreciate 

and help to protect their wildlife heritage.  

 

You will read that we continue to empower women and girls to have a brighter future.  

AKTF’s Carol Kiugo has been selected through the Menstrual Hygiene Technical 

working group (Under the Ministry of Health) to participate at the 2nd Women 

Leaders in Global Health Conference, to be held at The London School of Hygiene & 

Tropical Medicine, as a mentor. This is a huge achievement and honour. I am 

confident that Carol will return to Kenya with great ideas, and hopefully support, for 

our Menstrual Hygiene initiative.  Cross fingers for us! Many thanks to the Patricks 

for supporting Carol to attend this conference.  

 
I am so grateful, as always, for the most generous support you continue to give us.  The 

accomplishments in the following report are solely thanks to each of you. THANK YOU! 

 

Sincerely, 

 

Anne Kent Taylor 

President, The Anne K. Taylor Fund  
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ANTI-POACHING PROJECT         
 

The Anne K. Taylor Fund Anti-Poaching Team protects wildlife from humans. The 

animals of Maasai Mara face threats from poachers who illegally kill them to harvest 

their tusks, horns, and meat, and from local communities who sometimes kill 

animals thought to be dangerous, or those that are believed to be damaging crops or 

eating livestock. The Anne K. Taylor Fund’s Anti-Poaching Team tracks poachers, 

removes the wire snares that are set to catch animals, and rescues the animals they 

find alive in those snares. We also investigate and help the local authorities arrest 

people who illegally kill wildlife for other reasons, and we strive to give people 

resources to protect themselves and their property without killing wildlife. 

 

Our Anti-Poaching team spends approximately 250 days in the field each year 

protecting the wildlife of Maasai Mara. We have removed 7,185 snares since 2008, 

rescued many animals, and arrested poachers in conjunction with local law 

enforcement agencies. Our Team patrols with Mara Conservancy, Kenya Wildlife 

Service, Mara Elephant Project, WWF, and Kenya Forestry Service.  

The AKTF Patrol Team 

 

     
Elias Kamande, 

Team Leader 

Saruni “Sirere” 

Kitono 

 

Nenguju “Kelonga” 

Oleluka 

 

Lelimpa “Saitoti” 

Ng’oswa 

 

Oloito Kinanda 

 

This Quarter, we noticed a downturn in the number of snares and poachers active in 

our field area compared to the same period in 2017. We managed to remove 79 

snares from the field compared to hundreds in previous years. It is a significant data 

point given that this Quarter included the annual migration of wildebeest and zebra 

from the Serengeti, which presents poachers with a prime opportunity to catch and 

kill them. Hopefully, this downturn signifies a positive trend for wildlife, but we 

remain vigilant.  

 

In one uplifting story, the Team encountered a wildebeest caught in a snare, while 

they were patrolling along the Kenyan border, which is a poaching hotspot. The 

wildebeest was caught on a steep slope between some shrubs and had been 

struggling for hours to free herself. Fortunately, our Team is made up of Maasai who 

are experts at handling ungulates, and they had no issue freeing the wildebeest. 

After making sure she returned to the safety of her herd, the Team removed the 

snare and returned to their patrol. 
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The Team surveys the Mara for signs of poaching activity (above). Just a handful of the millions of 

wildebeests (below) that migrate from the Serengeti each year during the high season, which is also 

when poaching generally peaks.  
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The Team removes wire snares (above) meant to catch wildlife, and they rescue animals (below) found 

alive in those snares.  
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When we talk about saving wildlife, people’s first thought is often of lions, elephants, 

and other charismatic mammals. In fact, we strive to protect all wild animals and 

birds in the Mara. Vultures, for example, are not typically admired birds, yet they 

provide invaluable ecosystem services, such as keeping the landscape disease-free  

by cleaning up rotting carcasses. Protecting them is good for the whole ecosystem. 

 

 
 

Elias (7th from the right) with the rest of the participants in the Rapid Response to Poisoning  workshop.  

 

With that in mind, we were grateful to be included in The Peregrine Fund and its 

partners’ “Rapid Response to Poisoning Workshop”. Our Patrol Team Leader, Elias 

Kamande, represented AKTF at this three-day training session, which focused on the 

devastating effects that poisoning has on vulture populations, eagles, scavengers 

and other carnivores, impacting the entire ecosystem.  

 

When herders want to kill a specific predator or scavenger, they will lace a livestock 

carcass with poison. It’s not, however, just the targeted lion, hyena, jackal or other 

carnivore  that is affected. Vultures will swoop in to pick at the meat, and they wind 

up being poisoned. Then they fly off to water holes, or other areas,  die and sadly 

become poisoned carcasses themselves. This is threatening vultures’ very existence. 

Thanks to this workshop, we are now better equipped to deal with this scourge.  

 

We will use the insights shared at the workshop to help educate communities about 

the dangers of poisoning wildlife, and how to better manage their relationships with 

their wild animal neighbors. We would like to thank the Peregrine Fund and its 

partners for sponsoring this valuable workshop and inviting us to attend. We 

particularly would like to thank Munir Virani Ph.D, a world expert on Vultures, VP 

and Global Director for Conservation Strategy and External Affairs and the winner of 

the  2018 Whitley Award for Conservation, for this kind invitation. His love for and 

knowledge of vultures is legendary!  
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HUMAN-WILDLIFE CONFLICT MITIGATION      
 

A majority of human-wildlife conflict in the Maasai Mara comes from people losing 

livestock to predators. Many livestock deaths happen when herds are illegally 

brought inside the boundaries of the Mara’s protected areas, which is prime 

predator habitat. Since livestock is such a large industry in the Mara, losing animals 

to predators can represent a substantial threat to a herder’s finances. Herders who 

have lost stock are often tempted to retaliate by poisoning predators.  

 

Therefore, our Team focuses on not only preserving the habitat of the Mara’s 

protected areas but also on keeping livestock from being eaten by predators. We do 

this by helping the local Conservancies patrol their borders and arrest trespassers.  

By averting this kind of human-wildlife conflict, we in turn keep predators from 

being attacked by humans.  

 

  
  

The Team goes to great lengths to disrupt poaching activities on their patrols– helping hands up the 

steep river bank and jumping over the depleted Mara River. Luckily no crocs in sight! 

Lion Hunts Averted 

 

 

 

 

 

3rd 

QUARTER  

TOTAL 

Cows 

Killed 

 

Sheep & Goats 

Killed 

Successful 

Retaliation Hunts 

7 63 0 
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HABITAT PROTECTION         
 

In addition to keeping cows out of the protected grasslands in the Maasai Mara, we 

are also intent on protecting the important forested habitats on the Oloololo 

Escarpment. These forests, like the Nyakweri, are vital dispersal grounds for wildlife 

during the rainy seasons, they provide protection and nutrition for elephant 

mothers and calves, and they also stabilize the region’s weather and rainfall. 

Without forested catchment areas, the Mara’s ecosystem will change in profoundly 

destructive ways, and the Mara River could dry up entirely at certain times of year. 

 

The Nyakweri Forest has now been demarcated and issued to private owners, 

whereas it has historically been a community held region. We are still hopeful that 

we can achieve some measure of protection through government oversight. 

 

In the meantime, we continue to patrol for and destroy illegal charcoal and timber 

operations in conjunction with the authorities. This Quarter, we destroyed 159 kilns 

illegally making charcoal in the Forest. 

 

3
rd

 QUARTER Charcoal Kilns Destroyed 

July 58 

August 65 

September 36 

TOTAL 159 

 

 
  

Anne surveys a deforested swath of the Nyakweri forest whilst patrolling with the Team.  Devastation! 
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The Patrol Team seeks and destroys illegal charcoal kilns (above) and timber operations (below) in the 

Nyakweri Forest, where critical habitat is daily being lost to these destructive practices.  
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FORTIFIED BOMA PROJECT         
 

In order to keep wild predators like lions, leopards, and hyenas safe from herders, 

AKTF helps herders better protect their livestock. Traditionally, livestock are kept in 

enclosures fashioned from cut thorn bushes called bomas at night. Over time, these 

bomas deteriorate and become susceptible to invasion by predators. 

 

AKTF has developed a fortified, predator-resistant boma made out of chainlink 

fencing, high tensile fencing wire, and treated wood posts, all of which is anchored 

by steel corners set in concrete. These bomas keep livestock safe at night, reducing 

losses by 99% when compared to traditional bomas.  

 

We are proud to build these bomas in partnership with herders, with the generous 

support of Angama Foundation, Maasai Mara Wildlife Conservancies Association, 

USAID, National Geographic, Eden Wildlife Trust, and many private donors. Since 

2008, we have built or fortified over 800 bomas, each of which protects an average 

of 220 animals.  

The AKTF Boma Team 

 

   
Felix Munyao, Team 

Leader 

Alfred Ngisa, 

 Foreman 

 

Erick Osoro, 

Construction Specialist 

 

  
 Samuel Kitur, 

Construction Assistant 

Matthew Musembi,   

Lead Fabricator 
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Service Provided Number of Bomas Number of Livestock Protected 

Bomas built 5 1,100 

Bomas refurbished 9 1,980 

 

 
 

 
 

The AKTF Boma Team creates sturdy, predator-resistant bomas for Maasai herders. Notice the strong 

wooden door (above) and the metal sheeting buried along the bottom to prevent digging (below). 
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This boma wall is almost complete. When it’s done, the bottom of the fence will be completely buried so 

that predators cannot dig underneath it or pull animals out. 

EDUCATION PROJECT          
 

Schools in Maasai Mara have the important mission of equipping young people to 

skillfully meet the challenges posed by a changing, modernizing world, and we are 

proud to support their efforts. At several schools in the Mara, we build and refurbish 

classrooms, teacher offices, water collection systems, restrooms, and playing fields, 

provide textbooks to students, build desks, organize school lunch programs, 

facilitate field trips, sponsor artistic and creative activities, and facilitate training 

around sanitation and health. 

 

As with many other schools in the area, the drinking water at Oliashire Primary 

comes straight from a nearby river—untreated, unfiltered. On any given day, the 

water could be contaminated with cholera, typhoid, dysentery, or other disease-

causing microorganisms. As a result, students miss school and fall behind.  

 

This quarter, in Partnership with Abercrombie & Kent Philanthropy, we installed 

four LifeStraw community filters at Oliashire Primary School and Nailepu Academy 

(and in previous Quarters we had installed two at Oloolmongi Primary School), 

making safe drinking water accessible to approximately 800 students and teachers. 
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Each school received two filters that provide safe drinking water for the students 

and teaching staff. Together with the school management committee, the children 

were also trained on how to use and maintain the filters.  

 

 

 
 

 
When students have access to safe water, it lowers the risk of contracting waterborne diseases such as 

typhoid and cholera, and they are less likely to miss school through poor health.  
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The Oliashire school management committee assembling a LifeStraw community filter during training. 
 

At Nailepu Academy, we have also completed installing an additional rainwater 

harvesting system to accommodate a growing student body. This system collects 

seasonal rains by directing the rain falling on the roofs of the school buildings into 

gutters and downspouts, and finally into plastic tanks.  

 

 
 

A new water tank at Nailepu Academy keeps students healthy, improves their attendance, and saves 

them time from collecting water. Still under construction, the bricks will be used for a protective wall. 
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Students and teachers now have enough reliable, clean water for drinking, hand 

washing, and food preparation, and the system holds enough water for several 

months. Having a constant source of water has enabled students to have adequate 

time to study and play instead of spending hours looking for and carrying water. 

Plus, with adequate water, the hygiene and sanitation in the school will improve. 

 

 
 

Temporary teacher housing at Nailepu Academy. 

 

Also at Nailepu Academy, we supported the construction of temporary housing units 

for teachers. Housing is needed for schools to attract and retain good teachers who 

otherwise must walk several kilometers home on dirt paths because there is no 

housing near the school. 

 

We were proud to deliver newly constructed desks to Nailepu Academy, Oliashire 

Primary School, and Oloolmongi Primary School. We make these desks in Nairobi 

where we weld steel frames and legs so the desks can withstand the exuberance and 

energy of the students.  
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Oliashire students show off their new textbooks (above), and Anne with Oliashire parents and one future 

student (below). 
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Students at Oliashire smile from behind their new desks. 

Finally, Oloolmongi Primary School held a grand celebration for their youngest 

students after a successful completion of their pre-unit level. They are now ready to 

join Class One next year. This was the school’s first graduation celebration for the 

pre-unit class ever to be held. The graduates and their teachers looked fabulous in 

their graduation gowns, hats, and multi-colored garlands draped around their necks. 

Congratulations to this young Class of 2018! 

 

 
 

Pre-Unit Students wearing colorful graduation attire are now ready for Class One next year!  
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WOMEN’S EMPOWERMENT        
 

Menstrual Hygiene Management 

 

If you are a girl in Maasai Mara, there is no standardized method for learning 

about your menstrual cycle. As a result, many young women are unprepared and 

uncomfortable when the time comes. This lack of understanding and preparation 

can lead to embarrassing situations for girls causing alienation, isolation and 

shame – which at times becomes so great that it ends a girl’s education. At best, 

many days of school are missed each month, making it hard for girls to excel in 

classes. This means that girls struggle to get the same education as their male 

peers, and this has dire implications for their futures. 

 

We are proud to continue partnering with the Esidai Women’s Group, which AKTF 

founded.  This group manufactures affordable, reusable (washable) sanitary towels 

for young (and older!) women that they use to safely manage their menstrual cycle. 

AKTF also provides menstrual health and hygiene management training. Ultimately, 

this project aims to foster a gender-equitable environment that supports girls’ 

menstrual health and school attendance. 

 

 
 

Female students participating in one of AKTF’s MHM training, led by Carol Kiugo. 

 

This Quarter, we supported menstrual hygiene management (MHM) education in 

twelve schools in the TransMara, empowering and training 479 girls. Our Project 
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Leader, Carol Kiugo, educated the girls about menstruation in general, how to 

maintain good hygiene during one’s period, how to use the washable sanitary pads 

they are given, and even how to manage the menstrual cycle to avoid unwanted 

pregnancy, which is very common in the region. In fact, of the twelve schools that 

we trained, only one did not have a case of early pregnancy (we mean early—11 

years old!) this year. Narok County has the highest rate of early pregnancies in 

Kenya at 40%....horrifying! 

 

Thanks to this project, we hope to see an increase in school attendance by young 

women, fewer unwanted pregnancies, and a brighter future for the entire Maasai 

community. 

 

For $5 per girl we can provide four sanitary towels and waterproof bags for each 

girl, which will last her for a year. Should anyone be interested in supporting some 

schoolgirls to keep them in school, we have hundreds to whom we need to provide 

these sanitary kits! Thank you to anyone in advance who may want to help us help 

them. 

 

 
 

Carol Kiugu celebrates with female Oloolmongi students  who have just received their sanitary pads. 
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ground, and the rangers who work with them in the field, who often work around 

the clock for weeks at a time to protect the wildlife.   


