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This report highlights projects AKTF undertook in the Mara ecosystem and summarizes the
accomplishments of 2011. These projects included: working alongside the authorities with anti-
poaching and de-snaring patrols; assisting in wildlife rescues undertaken by Kenya Wildlife Service
veterinarian; predator-proofing livestock enclosures, supporting schools, sustainable energy - biogas
and solar, and income generating activities to financially empower women in the villages.
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1.0 Introduction

Anne K. Taylor Fund was established in 1999 to encourage and support individuals,
communities and corporations to conserve, protect and restore biodiversity through economic
activities that are ecologically sustainable.  Due to the alarming increase in human population
bordering the reserve,  conflicts with wildlife have greatly escalated. Twelve years later the
situation persists but with concerted effort and hard work the community has accepted us and
acknowledged the importance of our objectives and hence their co-operation has increased
considerably.

The Mara ecosystem has been internationally recognized as the seventh natural wonder of the
world due to the great diversity of wildlife it holds. The area is composed of open rolling
grasslands, riverine forests, acacia woodlands, swamps and non-deciduous thickets and boulder
strewn escarpments with over 95 species of mammals and over 480 bird species.

 AKTF has been actively involved in sensitizing people in the region on the importance of
conserving wildlife with special emphasis on predators, particularly lions, whose very existence
is threatened.  In an attempt to prevent predation we initiated the livestock enclosure (boma)
fortification project to protect the Maasai’s livestock from predation. AKTF is working closely
with our partners and the Masai community to conserve and protect wildlife through the
following projects elaborated below:

1. Anti-poaching and Outreach

The AKTF/CFTW/Mara Conservancy team removed snares from “the bush” and assisted wildlife
either caught indiscriminately in snares, speared or with arrows embedded in them. Our team
members, Ole Saitoti, Ole Sirere, Ole Kilonga and Ole Kimoro are from local Masai communities.
They are ably led by our team leader, Elias Kamande, who is based in Nairobi. The team is
accompanied on their patrols by armed rangers from the Mara Conservancy, or the Kenya
Wildlife Service.

AKTF team and rangers from Mara conservancy
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When the team was informed that there was an illegal “chainsaw” gang cutting hardwood trees
in the Transmara’s Nyakweri Forest, a collaborative effort, representing the three organizations
and supported by Kenya Wildlife Service, successfully launched patrols and confiscated
thousands of pieces of hardwood timber, at great risk to themselves.  This forest is a significant
elephant breeding ground and a watershed forest for the entire Mara ecosystem.

The team, along with the authorities, also arrested two bush meat poachers, recovered 4 tusks
- two big tusks of an elephant that was shot by poachers and died along the Oloololo
Escarpment and two small tusks of a young elephant which the team came across during the
course of their patrols.

Our team managed to collect hundreds of snares with the majority being found between the
months of June and December when the wildebeest migration passes through the Mara. Over
100 bows and arrows, machetes, knives and killing sticks were also confiscated from poachers
and destroyed.

AKTF collaborated with the Mara Elephant Project (MEP) by assisting them with a vehicle,
purchased from Disney with generous funding from NABU International, to initiate anti-
poaching patrols in the Lemek Hills and in the Transmara. Joy Smith’s North Star Foundation
generously provided critical funding to get the MEP team into the field. This included team
training and purchasing uniforms. AKTF through NABU International contributed supplemental
funding to MEP and partners to help activate these patrols. This MEP initiative was started, with
the collaboration of Kenya Wildlife Service, to curb the recent increase in elephant poaching,
which has reached alarming proportions in these areas. Soon after this project was started,
MEP came across one of the beautiful Mara bull elephants, shot and wounded by poachers,
dead in the Mara River. He had gone into the water to salve his wounds which sadly were too
great for him to survive. May he RIP.

Land Rover pulls the dead elephant from the river
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2. Predator-proof Bomas

In partnership with the Masai and with designated support from National Geographic Big Cats
Initiative, Abercrombie and Kent Philanthropy and other generous supporters, AKTF and the
Masai livestock owners, were able to fortify over 200 livestock bomas and sheds. AKTF and the
livestock owner share the cost of the wire on a 50/50 basis. The chain link fortification offers
protection to thousands of the Masai’s valuable livestock from predators, as a result, the
predators are kept safe from retaliatory killings.

This year approximately 80 sheep and six cows were reported killed – none of which were in
protected bomas. This increased tension in the community, which led to the revenge killing of
one leopard near Mararianta, a local village situated on the border of the reserve. Lions,
leopards, honey badgers, hyenas and cheetahs are among the predators that are responsible
for these attacks.

Sheep killed by a predator inside an unfortified boma

3. Wildlife Rescues

Whilst patrolling, when animals are found with human induced injuries, the team immediately
reports these incidents to the Kenya Wildlife Service veterinarian based in the Mara and the
Mara Conservancy. We offer assistance in terms of transportation, financial assistance and
manpower. The injuries are caused by snares which bush meat poachers set on the tracks used
regularly by the wildlife. They cause terrible injuries and/or death to the unfortunate animals,
which get caught in them. Other injuries are from spears, machetes and poisoned arrows. This
year the team assisted in the rescues of six wildebeest, two Elephants, one Buffalo and one
Giraffe.
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KWS vet and AKTF/CFTW/MC team treating a snared buffalo

4. Sustainable Energy

AKTF has introduced projects and ideas which benefit the local people and help to protect the
environment. Considering the simple lifestyle of the Maasai, embracing technology is a huge
step to take and we are excited that several homesteads agreed to install biogas digesters. This
has generated more interest within the communities, which is encouraging as by using these
affordable digesters our forests could be saved . They produce methane gas using animal waste
(dung), which is used for cooking and lighting. In addition, the waste from these digesters is a
very valuable fertilizer that can be used for the improvement of pastures and sold to farmers
for the improved production of crops or vegetables.  The Maasai, being livestock owners, have
all the resources needed to have fully functional digesters.

A fully installed biofuel digester

If this technology is fully embraced, there will be no further need for the women to walk for
miles searching for firewood, all the while risking dangerous encounters with wildlife. We work
closely with Dominic Wanjihia, who designed the digesters and taught the local people how to
produce this biogas.  Five units were installed as a pilot project thanks to generous designated
funding from The Brown Foundation.
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AKTF also worked with SolarAid International to introduce simple solar voltaic units to the
Maasai community. The energy generated is used for lighting, charging mobile phones and/or
computers. The lighting allows the children to study at night thus improving their ability to
learn.

5. School Nutrition Project

In partnership with Insta Products, University of Illinois and AKTF, a free school lunch program
was initiated in a couple of Mara schools and water tanks and gutters were donated and
installed. The children receive porridge, produced by Insta Products, which contains vital
nutrients. This initiative improves the physical health and consequently the academic
performance of the pupils and has resulted in a rapidly growing student body.

The parents were encouraged to be fully involved in the school nutrition project in order to
promote its sustainability and influence other schools to follow suit. At the Oloomong’i school,
parents have “come on board” and this year they committed to contribute some money
towards the project which was heartening.

Anne helping serve kids in the school feeding program

6. Community Education and Support

AKTF, with the help of our supporters, invested in enhancing education facilities in the Mara
region. The level of literacy is significantly lower than in other regions of the country due to lack
of basic facilities, a partially nomadic lifestyle and poor nutrition. This leads to
underdevelopment and high levels of poverty.

We support a number of schools in the region by donating textbooks, desks, water, tanks and
sports equipment. With additional support from the entire Jackson family, we assisted with the
construction of a classroom at the Oloomongi primary school. Supplementary classrooms are
necessary because the student body has grown considerably over the year, largely due to the
student nutrition program.
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We also continued to offer adult education opportunities for the team, who have little or no
formal education. The main focus of the lessons is to study English and basic mathematics and
to improve business awareness to supplement their earning abilities.

Anne visits a school to offer supplies to support the school. Photo credit: Sandee O

7. Women’s Group Permaculture Project

Enoch Mobisa is teaching the women’s group crop-husbandry to enable the women to
supplement their meals with vegetables and earn some money from the surplus produce. They
planted cabbages, tomatoes, kale and spinach. AKTF supplied them with chicken wire to protect
the crops from being destroyed by animals and start up funding.

Kale planted in a vertical garden

8. Community Empowerment

AKTF’s objective is to assist communities to start business projects that generate revenue. The
Olorboisoto Maasai ladies beading project has been very successful and has allowed the
members to earn a regular income, which enables them to educate and feed their children and
invest in other business opportunities.
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The bracelets are certified by the Wildlife Friendly Enterprise Network. The network is
composed of a global community, dedicated to the development and marketing of products
that conserve threatened wildlife as well as contributing to the economic wellbeing of rural
communities.

We are grateful to FEED Project who gave us a substantial order with the “FEED” logo being
embedded in the beading.

Some members of the beading group starting the bracelet beading process

Madeleine Melinder, who also supports this group, sourced outlets for these bracelets in
Sweden. With the profits from the sale of these bracelets, Maddie purchased two sewing
machines for the group so that they may make and sell school uniforms and other clothing. This
ensures another steady source of income for the women. With previous profits, the Oloibor-
Soito women’s group purchased two grain grinding machines and started a shop. These
continue to provide income for the women.

2.0 Conclusion

2011 has been a good year.  Our projects, with your support have yielded good results.
Poaching incidents throughout the country and Africa as a whole, however, have increased,
which is discouraging. Poachers are well-organized and are now using more sophisticated
weapons which include semi-automatic rifles. This calls for more stringent security measures by
authorities. Our team is dedicated to help counter the problem in any way they can. The
wonderful news for predators and livestock is that the concept and implementation of
fortifying bomas has already spread to many other parts of Kenya keeping all the animals safer.

3.0 Recommendations

• Increase awareness on conservation topics in the Mara targeting all age groups.
• Request the government to increase penalties for poachers
• Amplify support of the boma fortification project because it is yielding positive results
• Increase the number of scouts to eradicate snares and poachers.
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In conclusion, we extend our appreciation to all our esteemed, kind and generous
partners/supporters for helping us with our work this year.  With your support we will continue
to make a difference in the Mara region and future generations will be able to enjoy the
wildlife. Thank you.

The Anne K. Taylor Fund 501(c)3 never sends out a formal fund raising appeal but we would be
so grateful for your continuing support so that our critical work in the Masai Mara may
continue.  Thank you in advance for whatever you can do.  We are also able to accept gifts of
securities.  I regret we are unable to accept credit card donations.

Tax deductible donations may be made to:

Anne K. Taylor Fund
2724 Arvin Road

Billings, MT.  59102

Thanks again to each of you.

Anne Kent Taylor
Anne K. Taylor Fund
anne@aktaylor.com
www.aktaylor.com

mailto:anne@aktaylor.com
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In 2011 the following donors contributed generously to the Anne K. Taylor Fund 501(c)3.  We
are so grateful for this generous support and we thank each and every one of you.  Without your
support nothing would be possible.

Abercrombie & Kent Philanthropy
Arzbaecher Family Foundation, Mr. and Mrs. R. Arzbaecher
Mr. and Mrs. F. Blake
The Brown Foundation, Inc.
Mr. George R. Bunn, Jr.
Mr. Stanley Calderon
Nick and Karen Chickering Charitable Fund
Mr. W. Thomas Cooper
Mrs. Thomas M. Crosby, Jr.
Mrs. Elizabeth B. Denison
Mr. and Mrs. P. Dijkhuizen
Mr. and Mrs. John Dudley
Mr. and Mrs. F. Everett
Mr. and Mrs. R. Fernandez
Ms. Sarah Flosi
Frogfoot Limited
Margaret S. Hart, Clarks Fork Foundation
Mr. Seth Freeman and Ms. Julie Waxman
Mr. Frederick R. Jackson & Ms. Olga Seco (On behalf of Mr. and Mrs. R. Jackson)
Mr. and Mrs. Hardie Jackson (On behalf of Mr. and Mrs. R. Jackson)
Mr. and Mrs. Hardie Jackson and Family
Kelpie Arts, LLC, Ms. Valerie Gordon
Mr. and Mrs. Mac Roy Jackson, Jr. (On behalf of Mr. and Mrs. R. Jackson)
Mr. Roy and Mrs. Gretchen Jackson
Ms. Darrow Hodges
Mr. and Mrs. Robert Lansing
Mr. and Mrs. Stuart Lansing
Mr. John Levy
Mr. John McBride, McBride Family & Aspen Business Ctr Foundation
Mr. and Mrs. Bruce Macleod
Marathon School, Little Neck, NY
Ms. Debra Metz
Ms. Diana Metz
Mrs. Dorothy Metz
Mr. William Metz
Mr. David D. Meyer
Mr. David Stillman Meyer
Ms. Donna Meyer
Ms. Christina Morin

DONORS LIST

www.aktaylor.com
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Mrs. and Mrs. R. Hunter Morin
Harold M. and Adeline S. Morrison Family Foundation, Mr. and Mrs. C. Brinley
Ms. Muffie Bancroft Murray
NABU International
National Geographic Big Cats Initiative
North Star Ranch, Ms. Joy Smith
Bridget S. Owen
Mr. and Mrs. E. Parish
The Pegasus Foundation
Mrs. Anne Pendergast
Mr. and Mrs. Thomas Perini
Mr. and Mrs. C. Phelps, Ritz Family Foundation
Mr. Philip Pillsbury, Jr.
Mr. Stephen Platt and Ms. Alicia Stickney
The Ravenscroft Family Trust, Day Ravenscroft, Virginia & R. Ravenscroft-Scott
Dr. and Mrs. G. Schwartz
Mr. and Mrs. James Scott, James R. and Christine M. Scott Family Foundation
Mr. and Mrs. B. Taylor
Mr. Gabriele Telesio
Mr. Philip Tiedtke, Florida Charities
The Mary Jane Neese Wagle Trust
Mrs. Louisa Zungailia (On behalf of Mr. and Mrs. R. Jackson)
Mr. Thomas Zungailia


