
 

 

 

 

                                                        

 

                     

 

    

` 

2015 
 

Anne K. Taylor Fund 

 

      Anne Kent Taylor 

 

Anne K. Taylor Fund Annual Report 

 
This report highlights projects AKTF undertook in the Mara ecosystem, summarizing the 

accomplishments of 2015. These projects included: boma fortifications, anti-poaching patrols 

and wildlife rescues, and school-building, education and nutrition. 
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1.0    INTRODUCTION 

 

In 1999, Anne Kent Taylor founded the Anne K. Taylor Fund (AKTF) in order to help the 

communities around Maasai Mara National Reserve protect their natural and cultural 

heritage. This protected area’s large populations of diverse wildlife are perennially Kenya’s 

most heavily visited tourist destination. Situated at the very northern tip of the enormous 

Serengeti Ecosystem, Maasai Mara annually experiences dramatic migrations of millions of 

wildebeests and zebra. This globally important ecosystem is considered by many to be one 

of the Seven Wonders of the Natural World, and it is imperative that this space and its 

wildlife remain protected. 

 

There are no fences bordering Maasai Mara National Reserve or any of its surrounding 

Conservancies, so wildlife are able to move freely from the protected areas to unprotected 

ones in the surrounding communities. The animals move like this to find pasture, medicinal 

plants, mineral nutrients, and maternity grounds, but their dispersal also means that they 

will inevitably come in contact with human settlements. By the same token, the lack of 

perimeter fences around protected areas allows poachers to freely enter them. Therefore, 

on whatever side of the boundaries they are, wildlife face persecution from humans for 

their meat or valuable body parts, or else for having destroyed crops, livestock, or 

property, or even for just competing with cows for grass. 

 

AKTF has been working with the Maasai communities and Conservancies on the 

northwestern edge of the Mara for the last fifteen years to mitigate and prevent human-

wildlife conflict. Our goals are to empower Maasai communities and provide them with 

alternative perspectives on wildlife; to fortify peoples’ livelihoods against destruction by 

wildlife; and to protect wildlife from humans who are trying to kill them. In the past, we 

have also explored projects related to sustainable energy, local craft cooperatives, and 

microfinance. But, to meet our goals in 2015, we have been focusing primarily on the 

following core projects: 

 

 

A. Boma Fortification Project 

 

AKTF fortifies livestock enclosures, called bomas, around Maasai Mara with the generous 

support from National Geographic’s Big Cat Initiative (NGBCI), Oracle through NGBCI, as 

well as Eden Wildlife Trust, and many private donors. These bomas reduce the need for 

humans to kill predators – especially lions, leopards, and hyenas – by protecting livestock 

from predatory attacks. In collaboration with the Mara Conservancy and Mara North 

Conservancy through 2015, we continued to reduce human-wildlife conflict, specifically 

between herders and lions, by building predator-resistant bomas and fortifying the 

Maasai’s existing traditional bomas. 



  
The AKTF carpenters finishing installation of the wire mesh on a new metal-corner boma (left); a completed cow boma (right) 

 

AKTF has built or fortified at least 750 bomas since 2008. In 2015, AKTF continued to 

install the same permanent, steel-corner bomas that we designed in 2014. To improve the 

quality and longevity of livestock fortifications, these bomas are composed of steel corners 

set in concrete with high-tensile fencing wire stretched between them. This design uses 

fewer wooden posts than previous ones, thus reducing deforestation in the area, and the 

metal corners and concrete feet ensure the structure’s longevity even in the Mara’s harsh 

soil and weather.  In 2015 we built, 43 new bomas, all of which incorporated our steel-

corner methods. 

 

Service Provided Number of Bomas Number of Livestock Protected 

Installations 43 8,428 

Repairs 37 7,252 

TOTAL 80 15,680 
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The AKTF Boma Team also works hard to revisit previously constructed bomas in order to 

refurbish those in need and to maintain healthy relationships with the Maasai beneficiaries. 

This year we repaired 37 bomas that we had previously fortified. This work has been 

spearheaded by a returning researcher from Duke University, Alexandra Sutton, the new 

AKTF Operations Manager, Mark Downey, and the AKTF Boma Team Leader, Felix Munyao; 

and of course, we could not do this work without the support of the Maasai landowners 

themselves. 

 

Each boma we have protected houses an average of 196 animals. Compared to un-fortified 

bomas, the bomas that AKTF has fortified are 96% more effective at repelling attacks from 

predators.  

 

 

B. Anti-Poaching Patrols and Wildlife Rescues 

 

In 1999, AKTF’s very first projects were anti-poaching patrols and wildlife rescues before 

the Mara Conservancy took over management of the Mara Triangle. The primary 

responsibilities of the AKTF and Mara Conservancy Rangers currently involved in the 

project include patrolling key poaching hotspots around the Reserve, removing snares set 

by poachers, and helping the Kenya Wildlife Service/David Sheldrick Wildlife Trust 

veterinarians to rescue animals with human-induced injuries. The Team also collaborates 

with Mara North Conservancy, Oloisukut Conservancy, Kenya Wildlife Service, Mara 

Elephant Project, Born Free Foundation, and Eden Wildlife Trust – as well as many local 

community members – to fulfill its mission. Our work to save Kenya’s wildlife for future 

generations could not be possible without the help of these organizations, and we are 

extremely grateful for their collaboration. 

 

  
The Team untangling a warthog trapped in a snare (left), and the Team dismantling a poacher’s snare  (right). 

 

AKTF sponsors its rangers through the Mara Conservancy in order to ensure accountability 

and build inter-organizational synergy, and Elias Kamande leads and drives the team as 



AKTF’s full-time staff member. The other permanent members of the AKTF Anti-Poaching 

Team are Ole Kilonga, Ole Saitoti, and Ole Sirere, all of who are local Maasai community 

members. Mara Conservancy Rangers Ole Kimoro and Daniel Kisieku, Warden Charles of 

the Oloololo Gate, and Mara Conservancy Director Brian Heath also deserve special 

mention and thanks for the work they have been doing in collaboration with the AKTF 

Team. Oloitu Kinanda also spent significant time volunteering with the Team. 

 

In our area of work, the bushmeat trade largely drives poaching activity although trophies 

like ivory and rhino horns also play a role. Though many poachers actually come from 

neighboring communities, their presence in the Mara is only possible with permission from 

the Maasai. To combat this side of poaching, our team regularly arrests poachers caught in 

the act and seeks to teach locals about the destructive effects that wildlife population 

declines have on the economy of Maasai Mara. 

 

Poachers’ weapons of choice to catch animals for bushmeat are metal nooses, called snares, 

attached to trees near wildlife trails. These snares tighten as the animal walks through and 

keeps them there until the poachers can come to kill them. Usually, poachers set more 

snares than necessary in order to ensure a bountiful hunt. As a result, even animals that are 

not killed and harvested are left to die in the wires. The Patrol Team removes the snares 

and releases the animals that are caught in them whenever possible. In the event that 

animals are wounded by the snares, we call in the David Sheldrick Wildlife Trust 

veterinarians to help treat the damage caused by the wires. The Patrol Team removed 

approximately 819 snares in 2015, and rescued approximately 29 animals. 

 

 

Quarter 

Wildlife 

Found in 

Snares 

Wildlife 

Rescued 

Snares 

Collected 

Wildlife 

Confirmed 

Poached 

Hunting 

Tools 

Recovered 

Poachers 

Arrested 

1 2* 1* 58* 21* 11* 10* 

2 0 1 58 29 17 6 

3 47 25 645 79 8 3 

4 4 2 58 12 4 14 

TOTAL 51 29 819 141 40 33 

*Estimates: precise record keeping for patrol statistics was still being developed in the 1st Quarter 

 

 

 

 



The other side of the poaching scene in Maasai Mara is for non-bushmeat animals, often for 

trophies from rhinos and elephants. We continued to encounter gruesome elephant 

murders around our field area. 

 

Quarter Dead Elephants Tusks Recovered 

1 1* 2* 

2 0 0 

3 5 4 

4 1 2 

TOTAL 7 8 

*Estimates: precise record keeping for patrol statistics was still  

   being developed in the 1st Quarter 

 

In an effort to help raise awareness about the importance of elephant conservation, the 

AKTF Team joined and supported Jim Justus Nyamu’s Elephant Neighbours’ “Ivory Belongs 

to the Elephants” campaign, a march around the entire perimeter of Maasai Mara. The 

Team walked many dozens of kilometers with the campaign through AKTF’s sphere of 

influence, namely the Trans Mara and Mara North segments of the march, and used AKTF 

vehicles to resupply the campaign and to bring elders and chiefs from distant villages to 

attend the rallies Nyamu held along the way. 

 

  
The AKTF Team and Mara Conservancy Rangers walking with the "Ivory Belongs to Elephants" campaign.   

 

We are grateful to the family of Joseph Koyie for hosting and feeding the group in the 

Loitas; to Angama Mara, Kichwa Tembo, Mara West, Mara Sarova, Mara Simba, and Siana 

Springs for providing accommodations and food, on top of their participation; to Mpata 

Safari Club, Sanctuary Olonana, and Karen Blixen Camp for providing water to the group, as 

well as participating; to all of the local Chief’s along the walk that joined and supported the 

campaign; and to KWS for their protection and support. Several organizations also helped 

the walk, such as Mara Elephant Project, who provided food and accommodations; Friends 



of Conservation, who gave the team a place to camp as well as food; Brian Heath and the 

Mara Conservancy, who gave permission for rangers Daniel Kisieku and Kimoro to 

accompany the Team; and the Narok Council, who also provided two rangers. There were 

many others who supported the initiative in their own ways as well, and we are extremely 

grateful for their help. 

 

Though perhaps not technically poaching, predator persecution is also a large part of the 

human-wildlife conflict that AKTF seeks to mitigate. Responding quickly to tips from 

vigilant community members, AKTF is usually able to respond in time to angry herders 

organizing themselves into predator hunting parties.  

 

Quarter Cows Killed Sheep & Goats Killed Successful Retaliation Hunts 

1 16* 14* 0* 

2 25 3+ 0 

3 7+ 42+ 0 

4 7+ 25+ 1 

TOTAL 55 84 1 

*Estimates: precise record keeping for patrol statistics was still being developed  

   in the 1st Quarter 

 

 

  
Marsh Pride lioness Bibi died from poisoning (left), and David Sheldrick Wildlife Trust veterinarians attempt to 

treat sub-adult male Alan from the same poisoning (right). Photo credit: Patrick N. Reynolds 

 

Unfortunately, the team is not always informed in time. In December, the famous Marsh 

Pride, stars of BBC’s Big Cat Diary for many years, was poisoned by herders after their 

cows were attacked while trespassing in the Reserve. At least three lions died in the 

tragedy. The perpetrators were arrested and arraigned, but as is the case in all poaching or 

wildlife crimes in Maasai Mara, it is unclear whether justice will actually be served. Anne 



was interviewed by National Geographic, among other publications, for her perspective: 

http://news.nationalgeographic.com/2015/12/151209-lions-marsh-pride-kenya-masai-mara-reserve-big-

cat-diary-pesticides/  The complexities of this situation were further explored by AKTF’s Mark 

Downey on National Geographic’s CatWatch Blog, found at this link: 

http://voices.nationalgeographic.com/2015/12/08/kenyas-famous-marsh-pride-lions-poisoned/ 

 

Illegal logging operations usually go hand in hand with poaching, since the loggers often kill 

wildlife for food. The deforestation caused by these operations threatens the wildlife that 

we are working to protect, and we are eager to find ways to stop the loss of habitat. If 

forests disappear, the result will change rainfall patterns in the area and severely impact 

people as they lose access to safe water and healthy pastures for their livestock.  

 

  

 Aerial photos, examples of deforestation in the Nyekweri, taken at the beginning of the 2
nd

 Quarter (left), and 

charcoals kilns being destroyed by the AKTF Team and local law enforcement rangers (right) 

This is a critical time: these threats must be addressed and solved within the next decade, 

or the entire Mara Ecosystem will be in serious danger of collapse. The Anti-Poaching Team 

actually spends significant time ambushing deforestation hotspots, arresting loggers and 

confiscating illegal timber and charcoal. Again, almost all of those arrested and all of the 

timber confiscated slips through the cracks of the justice system, either being bailed out by 

powerful community members or else released by the authorities without prosecution. 

This year the Team also provided chain-link fencing to protect community tree-planting 

projects with from hungry herbivores. 

 

Quarter Charcoal Kilns Destroyed 

1 129* 

2 134 

3 89 

4 124 

TOTAL 476 

     *Estimates: precise record keeping for patrol statistics  

        was still being developed in the 1st Quarter 



C. School-Building, Education, and Nutrition 

 

Education of local communities is the key to a healthy future for Maasai Mara. However, 

most of the schools in the area are underfunded and lack even proper facilities for holding 

classes. In 2015, AKTF built 7 new classrooms at Oloolmongi Primary School. In addition to 

the classrooms built in previous years, Oloolmongi now has enough space to be fully 

qualified for state funding as a Primary School. We hope that the government will step up 

and be willing to support the school as it continues to educate the future Maasai leaders.  

 

   
The newest block of classrooms at Oloolmongi (left), and students planting trees with a visitor (left). 

 

In addition to the classrooms, we also continued distributing textbooks and uniforms, 

planting trees at the school, and leveling a field on which the children can safely exercise 

and play. We are also very grateful to Mara-Meru Cheetah Project for visiting the school 

and donating books that Elena Chelysheva has written on wildlife conservation to the 

students there; it is always difficult to get enough books for all of the students who are 

hungry for knowledge there, and this was a huge help to our efforts.  

 

  
Nailepu Nursery School’s new classrooms (left) house more and more children each term (right), and we are 

excited to see a foundation of education being laid for the youngest Maasai. 



Because it is hard for children to focus on learning for an entire day after having walked 

many miles to school with nothing but a cup of tea for breakfast, we have been able to 

continue our partnership with Insta Products who generously provide a nutrient-rich 

porridge for a school lunch program.  

 

We also built three more classrooms at Nailepu Nursery School, which is overseen by 

longtime AKTF friend Joseph Mpatiany. This school was started in 2014 with the generous 

support of the Larry and Susan Patrick family, and we are pleased to see it growing and 

thriving. 

 

  
AKTF facilitated David Oseku’s Greenmade Group’s environmental education initiative to plant trees at 

Sanctuary Olonana with local students. 

 

AKTF was also able to facilitate some environmental education initiatives with local 

students this year, especially around reforestation. Of special mention is the Greenmade 

Group’s field trip to Sanctuary Olonana, where AKTF helped organize school children to 

come learn about the ecosystem of Maasai Mara and plant trees with David Oseku, who 

runs Greenmade Group and their tree nursery in Lolgorien. We hope to continue promoting 

tree-planting and reforestation initiatives around the Mara, especially given the dire state 

of the region’s forests, mentioned above. We are grateful to Sanctuary Olonana and the 

manager, Maurice, for hosting the students and facilitating this initiative. 

 

 

2.0 CONCLUSIONS 

 

In 2015, in conjunction with the authorities, we continued to battle significant elephant 

poaching, illegal and destructive herding within Maasai Mara National Reserve and the 

surrounding conservancies, and the continued loss of forest to illegal timber harvesting and 



charcoal making. We also are closing out this year on a sad note with the poisoning of the 

Marsh Pride of lions by local herders. These issues remind us that the way forward for the 

animals and landscapes of the Mara is to affect change in the hearts and minds of the 

Maasai themselves, since they are the ones who hold the real power to save their beautiful 

homeland. There have been some significant and hopeful steps forward, especially in 

combatting illegal logging with local chiefs. AKTF spent this year building its capacity to 

reach the local people by investing in a second vehicle, and solidifying strategies developed 

in 2014 to be more efficient at reaching our goals; for example, using only metal-corner 

techniques for all new bomas constructed. We hope and expect to continue this momentum 

into 2016. 

 

3.0 RECOMMENDATIONS  

 

• Establish secondary bases for more extensive patrols and boma construction 

projects in remote locations that need assistance. 

• Continue to revisit fortified bomas to upgrade the fencing using new methods. 

• Encourage local government to crack down on illegal logging, namely by enforcing 

the proper documentation of logging permits. 

• Focus boma fortification projects on areas recommended by the Conservancies with 

whom we partner.  

• Continue designing new strategies with Mara Conservancy to target deforestation 

and poaching hotspots: ambushes, roadblocks, etc. 

• Revive our collaboration with Born Free Foundation to show educational video 

series to local villages to inspire change in perspectives on coexistence with wildlife.  

 

 



The Anne K. Taylor Fund 501(c)(3) never sends out a formal fund raising appeal but we 

would be so grateful for your continuing support so that our critical work in the Maasai 

Mara may continue. Thank you in advance for whatever you can do.  We are also able to 

accept gifts of securities.  I regret we are unable to accept credit card donations. 

Tax-deductible donations may be made to: 

 

Anne K. Taylor Fund 

2724 Arvin Road 

Billings, MT.  59102 

 

Or, 

 

Click the PayPal “Donate” button on our website at 

http://annektaylorfund.org/how-you-can-help/ 

 

 
Anne with community leaders at Oloolmongi Primary School. 

 

 

Thanks again to each of you.  

 
Anne Kent Taylor 

Anne K. Taylor Fund 

anne@aktaylor.com  

www.aktaylor.com 

 

 

 

 

 

 

 

 

  



 

 

In 2015 the following donors contributed generously to the Anne K. Taylor Fund 501(c)3.  

We are so grateful for this generous support and we thank each and every one of you.  

Without your support nothing would be possible. 
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Mr. and. Mrs. F. Blake 

The Brown Foundation 

Ms. K. Bucher 

Mr. G. Bunn 

Mr. and Mrs. W. Bunn III 

Clarks Fork  Foundation 

Mr. W. T. Cooper 

The Crosswols Foundation 

David D. Meyer Living Trust 

Ms. I. de Lasse-black 

Mr. and Mrs. J. Duncan 

Mrs. L. Duemling 

The Ed and Yvonne Parish Foundation 

Eden Wildlife Trust 

Edward N. Madison Trust 

Mr. and Mrs. F. Fellows 

Mr. and Mrs. R. Fernandez 

Mr. J. Ferguson 

Ms. S. Flosi 

Ms. V. Gordon-Johnson 

Harold M. and Adeline S. Morrison Foundation 

Mrs. G. Gordon Knowlton 

Dr. and Mrs. R. Hylton 

Mr. W. Jackson Iliff 

Mrs. G. Jackson 

Mr. and Mrs. M. R. Jackson 
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Ms. D. Jones 
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KITE Products LLC 

The Llewellyn Foundation 

Ms. Debra Metz 
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Mrs. D. J. Meyer 

Mrs. Stephen Murray 

National Geographic Big Cats Initiative  
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The Nick and Karen Chickering Charitable Fund 
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